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Generational Change and Confucianism: Organization and Interaction in Korea

BY TONY MICHELL

“A people who love singing and dancing”—Early Chinese description of Korea
“Our problem is that we consume too little”—Pak Che-ga 18th c.

I. INTRODUCTION

“‘What makes a Korean tick?’ This question has intrigued Westerners since their first contacts with Koreans early in the nineteenth century. For Westerners living in Korea or concerned with Korean problems, it is important to understand the workings of the Korean mind, how the taught-philosophical-value system functions” (Crane, 1978:13). Sooner or later Westerners in Korea begin to try to explain to themselves or to others the ways in which Koreans are different from Westerners. This difference usually concentrates on the way Koreans organize themselves, interact with one another, or perform other actions. More sophisticated versions argue that Korean priorities and logic somehow differ from Western priorities and logic.
Inevitably at some point, the explanation invokes Confucianism. Very rarely does the explanation invoke comparisons with Western society of the past to which Korean behavior is also closely akin.
Korea is in many ways unique in the sense that physical modernization and industrialization have gone together much more so than in Japan (Bendix, 1967:27-29). But physical modernization in clothing, houses, and cars does not necessarily tell us anything about the intellectual and social modernization process in Korea. The time line for social modernization is likely to be much longer than for physical modernization: mental attitudes change more slowly than the streetscape of Seoul.
To what degree have traditional ideas and thought or social patterns survived the abrupt shock of the 20th century in Korea? And how much longer will they do so? The present grows out of the past, but it is unlikely [page 16] to be the same as the past. That is, “it is a matter of treating what people do in the present as a struggle to create a future out of the past, of seeing that the past is not just the womb of the present but the only raw material out of which the present can be constructed” (Abrams, 1982:8). It is also important to note that ideas can be revived from the past as well as lost, though the ideas are frequently changed in the process.
For those not very familiar with Korea, some examples of Korean behavior, especially behavior in the business world, may be offered. Perhaps the most striking is the failure of a Korean employee to do what looks like a relatively simple task: to contact another Korean, but one he doesn’t know. The reason for the employee’s failure to do so is that Koreans try to avoid contacting people with whom they have no previous human relationship. If the employee does not know the person he should telephone, he will be extremely reluctant to do so, indeed, probably will not do it at all.
For another instance, an outsider’s approaches to senior members of a company often produce goodwill, but no action. What then are the chances of producing action if the outsider approaches a junior member of the company? Often the chances are good—if the junior enjoys a special relationship with the seniors or a senior in the company.
Again, a letter of inquiry to a company may never be answered, yet during a personal, face-to-face visit,the letter is produced and a reply given.
As a last example: business files are regarded as personal property and when an employee leaves his position, apart from official documents, there is no record of memos, personal notes, or the normal accumulation of office procedures because the employee has taken them all with him—they belong to him.
These illustrations could be mutiplied and are still general, but they represent highly interesting instances of behavior that can be explained, much of it in terms of differences of behavior according to how old the performers are. The behavior of one generation is not the same as that of other generations. Indeed, a major argument of this paper is that there are distinct generational shifts in social behavior between Koreans born at different points in the 20th century. By looking at these differences, we can begin to plot the course of social change in Korean society. 

[page 17]  
II. CONCEPTUAL APPROACH

Only after developing the general argument of this paper did I discover P. Abrams’ Historical Sociology (1982: 277, 266) and the discussion of the problem of generations in the works of such sociologists as Erikson (1968), Daudt (1969),Herberle (1951) and Wohl (1979) dealing with generational differences and changes in Western society. The distinctiveness of Korean society, as I shall argue, is that it is an “ageist” society, one in which specific roles are stereotyped for specific ages. This distinctiveness makes the issue of generational change all the more interesting. On the whole,while approaches to problems differ among the generations, the ageist structure has held. That is, the specific tasks assigned to different age groups have remained broadly the same.
The stand of sociological research which explores this question is not a well-exploited one: sociological literature, development literature,and social historical literature all lack a comprehensive methodology about social change and the operational elements in society. It would appear that sociology has gone the way of economics in an increasing fragmentation of sub-disciplines and a reduction in integrative disciplines. Especially I feel this is true in the failure to link the kingdom of ideas and the kingdom of action. Sociologists still study great thinkers, rather than analyse the impact of popularized ideas.
My approach concentrates heavily on socialization and education as variables in the way ideas and action change and in particular looks at intergenerational gaps and continuities. This methodology is highly appropriate to Far Eastern societies because of their emphasis on education and their essentially ageist structure. That is, generations seem to be quite homogeneous,and there is a clear age division of labor.
I therefore adopted a conceptual strategy of the roles men (as opposed to women) play at various ages in Korean society as set out in Table 1. 
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This model simplistically suggests that Koreans learn most of their ideas and practices about society and how it works by the age of 25: informal education to age 6-7 from mothers and peers, formal education from 6-14-18, and early work experience from 14-25 depending on the length of time in education. The three variables become socialization from the family and peer group, which is the slowest changing pattern; formal education, which has gone through the most radical changes, from Japanese wartime education through American-style education to post 1968 “Korean nationalistic” education; and finally early experience of the world in work and through media—novels, newspapers, radio, and more recently television.
There is a tendency to describe Korean society as though it were immutable, as though there were some genetic Koreanness about Koreans. Perhaps that is true, since one can readily recognize “the people who love singing and dancing,” one of the earliest descriptions of Koreans. However, as a social scientist, one can hardly accept the genetic determination of societies without abandoning the field altogether. 
[page 19]  
III. CONFUCIANISM-LIVING IDEAS OR PAST HERITAGE?

I wish to start my analysis with the phrase “Confucian society.” I do so more because it is a phrase so commonly used in a journalistic fashion, rather than because it has a meaning which is readily understandable in itself. Indeed, I want to suggest that describing a society as Confucian is a block to analysis rather than an aid, unless we are clear about what Confucianism means in a specific time and country. Japan is a Confucian society; so was/is China, Vietnam, and Hong Kong. But they are all very non-Korean. Disputes about what is Confucian and the correct interpretation of Confucianism in various Far Eastern countries are recorded from at least the 13th century when a Korean shipwrecked in China left a record of his disagreements with Chinese Confucian scholars. The main disagreement was over whether filial piety or loyalty was more important. In Korea, alone amongst Confucian cultures, filial piety was given the predominant place over loyalty (Morishima, 1982; Wright, 1960; Wright and Nivison, 1959).
But is much of what is called Confucian Confucian at all? When I read descriptions of 17th century England or medieval Europe (Laslett, 1966),I feel they also have characteristics of Confucianism—which is absurd! Rather they have characteristics of a wide range of pre-industrial societies in which patriarchal and ageist forms of behavior predominate. When I try to set down characteristics which many observers would call Confucian, I see such strong parallels in medieval Europe and other paternalistic pre-industrial societies that I seriously hesitate to call any of it—including Korea’s—Confucian.
I prefer the term “sub-Confucian” to describe modern Korea. The reason is that while Western society is clearly post Christian—that is, we have argued ourselves out of Christian belief but retain a set of values largely based on Christianity, Korean society has never argued through and beyond Confucian tenets. Indeed since the so-called enlightenment period of the late 19th and early 20th centuries when Korean thinkers tried to adapt Western ideas to Korea, Confucianism has remained ignored by those who wished to modernize Korean society (Lee Kwang-rin, 1975: 1-16).
Explicit Confucian teaching in the sense of teaching Confucian classics at a traditional school (the sodang) has gradually faded away, at least from the center of Korean life. Although every middle-school student is forced to learn the eight Confucian principles of proper human relationships (sam- [page 20] gangoryon), I have found no Korean in his twenties or thirties who can tell me all eight. Indeed, I am lucky if Koreans can tell me one phrase of Confucius or Mencius. If one phrase lingers, it is the one about the need of government for the trust of the people. Whatever is Confucian in Korean thought is therefore buried deep in Korean thinking at the level of socialization rather than of explicit education. There is indeed still a conscious Confucian element active in Korean politics as, for instance, in the influence of Yi Dong-ju’s Confucian studies institute and, in contrast, the opposition to revisions of the Confucian-based family law. There are Koreans who tell me that they see an attempt at the conscious re-Confu- cianization of society. How weak this is as a central specifically Confucian force can be seen by contrast with Taiwan where the Analects lie alongside the Bible in hotel rooms and where proliferating statues of Confucius and disciples provoke internal debate as a major public issue.
Before extending this theme further, I want to look at the derivation of modern Korean sub-Confucianism. Diagram 1 sets out the lineage of Korean Confucianism. The different ways in which Japan and Korea interpreted the basic tenets of Confucianism is revealing, particularly the very
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[page 21] different concepts of loyalty. Some may be surprised to see North Korea included. However, to my mind, the North Korean system is very much stuck in the Meiji style of Confucianism in which family is subordinate to emperor. In Korea until division, family has usually been superior to ruler.
What I am suggesting in Diagram 1 is that modern Korean Confucianism has been subject to influences other than the classic line of development. Especially, the influence of Japanese Confucianism, which emphasizes loyalty to the country and to the single leader, is much stronger amongst those educated in the Japanese period than in those who came before or after.
But I want to go further. It seems to me that the Korean interpretation of Confucianism is, in general, so distinct that the type of Confucianism adopted tells us more about Korean society than about Confucianism. Koreans adopted a form of Confucianism, or those tenets of Confucianism, which fit their society. But even so it was a two-way process. We know little of Koryo, but what we know suggests a social system very different from succeeding ones. Mark Petersen’s analysis of the early family registers and inheritance customs shows the steady adaptation of Confucianism to society and society to Confucianism (Peterson, 1983:32-44). This process is also the result of the adoption of different aspects of Confucian society to respond to changes in Korean society brought about by social changes and pressures (Michell, 1979/1980: 65-93).
Confucianism would appear to have changed many aspects of Korean life. Korea became steadily more Confucian during the fifteenth to eighteenth centuries, but from the early nineteenth century, there has been relatively little development, and since 1945 little conscious Confucianism has been inculcated.
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Diagram 2 illustrates how those educated or socialized under the various Confucian influences have moved or are moving out of the picture through generational progression. Whatever is preserved now as “Confucian thought” is therefore preserved because it is Korean through socialization rather than education. That does not mean it was not once Confucian and created through the Confucian education system; rather that it has taken on a life of its own, independent of its origins, and is therefore more susceptible to change since it is no longer intellectually based on an explicit canon of ideas as expressed in the Analects and other Confucian classics. This ability for educational ideas to become socialized or operational ideas is one of the bases of my analysis.
IV. THE DYNAMICS AND CHARACTERISTICS OF MODERN KOREAN SOCIETY
There are seven characteristics of Korean society which can be singled out as important in determining the way that Korean society operates. 
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1. It is a highly sexually segregated society. After leaving elementary school until entering university, sexes are treated very differently,and male and female expect to be treated differently. While this belief is breaking down gradually, it explains why formal Confucian opposition to changes in the family law are so strong. Since 1945, the largest social changes are the growth in the numbers of women receiving formal education and of the numbers of women experiencing a period of work after graduation and the consequent delaying of the age of marriage from 18 to 25. Continuing sexual segregation permits the survival of important elements of traditional Confucian society—which is a male-oriented society. While women have more or less status in different Confucian societie, it is never in doubt that a Confucian society is male centered.
2. Society is acted out as though it were a face-to-face society (a concept from the static yangban “aristocratic’” society of the past). While the telephone is often an acceptable substitute for face-to-face communication, the telephone can only be used between equals or from superior to inferior. For many purposes, the telephone is seen as too impersonal. Letters are almost never used for important communications between men. Thus we see why business letters of inquiry from a stranger may not be answered.
3. Society is organized on a deferential basis. Korean society is usually described as an heirarchical society,but heirarchy in Korea has a different meaning from heirarchy in the West. Korean society operates (as opposed to only having the outward form) in a much less hierarchical way and has a wider devolution of responsibility than do many Western organizations.
Koreans defer to the man,not to the position. This behavior is consistent with the idea that deference is based on relationships. The interconnections between past superiors and long out-of-office and past juniors remains important because a relationship once formed is rarely undone.
4. In Korea,loyalty is highly personalized and is seen rather as a lifetime relationship than as an abstract quality. Whereas in Japanese Confucianism, loyalty is the highest of the virtues, in Korea it ranks much lower than filial piety or the pursuit of right.
5. Everyone, however low in social status, has a position in society. So much is consistent with the strictures of heirarchy. But each person also has an independent jurisdiction: this is perhaps the most important operational [page 24]  aspect. This principle applies to housemaids and bus drivers as much as to company presidents. It is not appropriate for superiors or inferiors to meddle within someone’s jurisdiction because to do so would violate the code of comfortable relations. As explained below, this principle is related to that of appropriate actions for different age groups.
6. Important people often appear to be “being” rather than “doing” and the manner of their doing is often formalistic rather than substantial. I take this to be a manifestation of Confucian principles in which practicing moral virtue is an end in itself and observing proper relationships the beginning and end of society. It is also a traditional Korean value. The Korean yangban aristocrat must have been the physically least ostentatious in the world. Frugality was a living virtue. But while Pak Che-ga rightly observed that Koreans consumed too little in the sense of material things, they consumed too much in the sense of deriving status from behavior rather than from possessions.
7. For dealing with inter-personal and inter-jurisdictional relationships, the dynamics of pyon handa “being comfortable,” of taking the line of least social discomfort, is followed. It may be said that Korean society is an “uncomfortable society,” full of socially uncomfortable relationships. Koreans are brought up as little children to believe in a series of discomforts that include deferences to age and seniority, even the seniority of only a year, and a sense of ranking. At an early stage in our relationship, my future wife remarked on how comfortable and relaxed I was in talking to my parents. Korean children are brought up to feel uncomfortable when speaking to superiors and will in later life try to deal through either members of their age cohort or through special relationships—family, teachers, connections of a personal nature. I find that Koreans will say “Oh, he is like a younger brother to me.” “Yes,” I have taken to saying. “That means you feel very comfortable with him, but does he feel comfortable with you?” There is also the special license allowed the youngest in the family, or one adopting the role of the youngest in the family—the mungnae relationship.
Picking up the telephone and calling blind to search for the person one needs to talk to about even a business matter, the normal Western practice, is an extremely “uncomfortable” act, and the reason, then, why office workers are often reluctant to do so. Instead, to approach a stranger, a Korean with any status will search through his rarely seen informal network [page 25]  of family relations, schoolmates and the like to find a mutual acquaintance who can act as go-between for him. Once so introduced, the two who were strangers can now talk comfortably on the telephone.
Deference does not seem to me to mean obedience in the way it might in Western society. It means rather observing the form of deference. For instance, a son, even if he is. in his 40’s, will retreat to another room to smoke because it is not proper to smoke in front of his father.
It becomes necessary to consider the way in which these characteristics become actualized. First, there is the ageist hypothesis set out in Table 1. This states that every age cohort is assigned a given role. For simplification purposes, Table 1 gives a sketch of the types of operational activity by age group. These would change by occupation: government officials were those on whom I first framed the system; businessmen might be somewhat younger, especially in periods of opportunity such as the late 1960’s. While in the West there are remnants of ageism, there is nothing like the rigidity of the Korean ageist system.
The role of those younger than 25 is learning or working at menial jobs that have no jurisdiction. However,such people are learning how society operates in the real world. They will carry with them a particular view of the world. For instance, those coming to maturity in the late Japanese period had a high achievement-oriented attitude with a strong statist trend. Those coming to maturity in the late 1950’s accepted a level of corruption, which those in the late 1960’s and early 1970’s found unacceptable (Abrams 1982: 277-266).
Between the ages of 25 and 35 comes the junior operational class. I owe a debt here to Lee Hahn Been’s thinking on operational and strategic groups in Korean society (Lee Hahn Been, 1968:42-56). From 25, a jurisdiction is given. The man becomes the responsible person, the tangdam saram. At this point, the segregation of men and women takes over. Women should not be advanced to the status of tangdam saram, since the proper jurisdiction for women is the home. As a consequence of such thinking, men become “uncomfortable’’ about older women working in their establishments. For this reason even in 1985 it was common practice to fire female employees when they reached 25 and married since the proper jurisdiction for women of this age is homemaking and child-rearing, not the office. For this reason too, many employers feel uncomfortable about married women whatever their age because they have two jurisdictions—work and the household. Women, of course, become resentful about being treated as if they had no minds. 
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From those 35 to 45 comes the senior operational class, the group who are still expected to be strongly action orientated, but are moving steadily towards a more status-oriented role in society.
By the age of 45-55, a man should have entered the strategic class. He is expected to deal in generalities, and not to concern himself with details which should be left to the tangdam saram, the responsible person. He will spend a lot of time being, rather than acting.
It seems to be a characteristic that communications are bad between the senior operational class and the strategic class, but communications between the junior class and strategic class are often good. This is partly because the senior operational class realizes that they will one day step into the strategic class and there is an unspoken rivalry which makes the senior operational class extremely reluctant to speak out in front of their seniors, (the strategic class) whereas juniors are allowed a more intimate relationship with the strategic class. The most intimate of relationships, one which is essential for the operation of most larger Korean enterprises, is simbok (translated by the dictionary as being “confidante” or “right-hand man,” but which is commonly used to describe a young man in the junior operational class who has the ear of senior management). Simbok allows the flow of ideas between generations in organizations which characteristically have better horizontal communications than vertical communications.
Above 55-60 (and clearly all these demarcation lines are fuzzy) comes the mentor class. It is a characteristic of Korean society, as opposed to Japanese society, that the transition from strategic class to mentor is at a considerably lower age in Korea than in Japan. One might speculate that this is the result of the disgrace of the strategic class at the end of the Yi dynasty. Some Koreans of the Japanese generation in business have tried to hang on, as in the cases of Lee Byung-chul (Chairman of the Samsung Group) and Chung Ju-young (Chairman of the Samsung Group), althought their generation has been pushed aside in political and administrative life.
One example may be given to illustrate many of these points. When an executive in government or in business move form being what in government terminology is an assistant director to becoming a director at a typical age in government of 35 +, he moves from junior to senior operational class. In a Western hierarchy, a new director would likely change the direction of his department. In Korea, however, the new director does very little for a year or more. His role is to practice being a director and cement relationships with his superiors and new juniors. He will leave all the day-to-day operations to his juniors because it is their jurisdiction. Later as he grows [page 27]  closer to the strategic class and the inferiors themselves have rotated to other more superior positions, he is in a position to give more direction. Still he will leave the minutiae to his juniors and do little more than scan documents presented for his signature.
Above the operational level, it seems to me that most Korean executives are playing traditional status games within the context of a modern industrial society. Being important is itself important.
Inter-jurisdictional disputes or negotiations follow pyon handa (“being comfortable”) lines. Juniors talk to equals or get an introduction to those more senior than themselves if they must. Seniors talk to seniors. Seniors in one ministry or division do not talk to juniors in other divisions. There is of course a way to paving comfortable relations—the sul or drinking society. Drinking together is a way of speedily building a human relationship in circumstances where normal inhibitions between people are relaxed. There is also the possibility of recommendations from seniors to juniors or between institutions, and there is always the simbok, the system in which a junior has a special relationship with the senior and acts as interloquitor between age groups.
This then is my working model of Korean society, a society in which the default values (to borrow software terminology) are always set to face- to-face and in the least uncomfortable route. Each Korean in any organization is part of two networks: the formal organization of his company or institution, and the rarely seen network of personal relationships—family and others. He will tend to use the one to help the other. It may be that there is a weakening or change here. Crane believes, “A wise man will see that his family members find places in business or government in his own office, so that he will have a group of supporters and agents to preserve his position against other groups in the establishment” (Crane, 1978:32). Either Crane exaggerated the role of the family vis-a-vis other relationships, or there has been a real change. Directly related persons in the same office are relatively rare: the strength lies in school ties or in other connections.
How do Koreans reach group decisions? In Japan the emphasis is on consensus; in Korea under the dynamics of pyon handa, the emphasis is on cellular thinking in which each person is given his own jurisdiction and the cells are added together to form a whole. Everything is evaluated on the basis of no precedent: it is a society based on a Markov chain in which past decisions do not affect the present decision. Decisions are judged on how important they are within Korean values, not Western values. Most practical or operational decisions are not seen as important. General direction [page 28]  will come from the top, but it is very general. It is left to the lower orders to decide what the general direction means and whether they will implement it or not.
What, however, of those who cannot afford the luxury of feeling uncomfortable? What of the working married woman or the older unskilled working man? There have been few studies of these problems. Because of the age pyramid, this has been less of a problem in the past, but the tendency is to encourage the departure of such problem people into self-employment or employer status, whatever their capability—into petty retailing and the service sector, if to nowhere else. In industry, business or government, an older person in a low grade rank is rare.
Confucian society traditionally disparaged the practical man. This means that technocrats, being practical empirical men, are allowed to hold operational positions, but not to rise to strategic positions without ceasing to be a technocrat and becoming a generalist instead. When I ask why Korea is so successful, I can only answer that it is because of a disregard for practical affairs. Practical affairs are left as the jurisdiction of practical men of little status but of great experience who either will never rise or who will one day rise and forget their practicality.

V. DYNAMICS OF CHANGE IN KOREAN SOCIETY

If the characteristics described above appear to be timeless, it is also time bound and I want to illustrate some of the dimensions of the way in which these elements may change. We might also aspire to some predictive quality. That is, one might suppose that the 1980’s would have a set of strategists with a less clear view of the world compared with strategists earlier or later.
In the first illustration of dynamics, we can see an element which might lead to greater conformity, but which would also break down one of the ways in which heirarchy and deference is socialized and reinforced.
Diagram 3 illustrates how the band of those who do the socialization (mothers) has become a narrower band generationally. This framework is borrowed from Professor Michael Anderson’s view of the increasing social homogenization of age cohorts under industrialization (Anderson, 1984).
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As we can see with the trend towards smaller families, most people’s parents fall into the same age group. Thus each age cohort becomes more alike, and perhaps more unlike those that come before or after. But the large family is one of the major structures for enforcing deference and uncomfortableness. Within the six-child family common in the 1910’s, 1950’s and 1960’s, a sense of order is much more clearly defined than in a two-child household. Older children teach the younger their position within the family. But in a two- or especially one-child family, that sense of order is absent.
Diagram 2 shows a way in which the structure of Korean society may be expected to change for demographic reasons, but the 20th century has created a great disparity of experiences for different age groups. I will illustrate what I mean from British experience. It is my argument that in the United Kingdom there are two alternate generations: one my own, whose grandfathers fought in World War I and fathers fought in World War II. We are the children of the postwar bulge, the radical students of the 1960’s. The other generation has grandfathers too young to have fought in World War I and fathers too young for World War II. This generation was born in conservative times in the 1930’s and produced conservative students in the 1950’s and a conservative government in the 1970’s and 1980’s.
Now there are purely external features set into continuous socialization of what is Britain. Now let us look at Korea in the same light. My wife’s grandfather was born in 1883 and grew to maturity in rural Pyongyang-do, [page 30]  seeing little in the way of modernization. Her father was born in 1912 under the beginnings of colonial rule, was educated in Seoul and at Waseda University in a largely Japanese way. Her eldest brother, born in 1940, missed Japanese education and grew up in the troubled times of liberation and war and went to Songgyun’gwan University. She has six brothers, but no single sibling has more than two children. The eldest child of the next generation was born in 1970 and was therefore growing to consciousness when Korea had already largely taken the physical form of an industrialized country.
By this child’s ninth year (in 1979),straw thatch had all but disappeared from Korea. Living in Seoul had all the sense of urban living, much like that of a child growing up in London or New York. This child had never lived in a developing country. All the struggles for development by the previous generations appeared complete.
Such different life experiences are summarized in Diagram 3. It can be easily seen that there should be very real differences in outlook amongst generations. Such differences would explain too the changes in attitude towards the family: its importance as the core relationship has been translated to the work environment. The men Crane was observing grew up before formal education was widespread. Before the growth of formal education, the ability to form alumni groups was severely restricted and played a much less important role then than it does now.
If the operational model described in the previous section is reasonably realistic, there will be conflict on disagreement between groups with different jurisdictions within any organization. The junior operational class will have a view of the world and of how to do business quite different from those in the strategic class.
It is easiest to see these generational differences in the generation of Park Chung-hee—those educated and forming their consciousness under the late Japanese period. There is no doubt that this generation had a unique emphasis on doing rather than being. It was a generation with a very egalitarian, not to say socialistic, view of the world, and it had a sense of nationalism that the preceeding generation lacked.
Uri nara (our country) as a concept is the legacy of this generation, the careful inculcation of a form of nationalism that supports development against family values. Loyalty to an abstract principle is not natural to Koreans nor (according to my readings) to Confucianism unless that principle is a moral virtue. The elevation of uri nara as a rival to the traditional Korean small view of the world in which the individual or family is [page 31]  important is a new element in Korea, though well established in Japan.
Compared with Japanese firms, Korean companies have a great problem in fostering loyalty to themselves. If anything, such an idea of company loyalty has deteriorated with the passing of the “Japanese” generation. There was in the Ministry of Commerce and Industry, for instance, a strong esprit des corps which I take to be fading. Being a Samsung man (a company with perhaps the strongest corporate sense in a Japanese way) is not as important as individual loyalty to a section chief. That is why so often a new chief brings in new personnel whom he can feel comfortable with and have a personal relationship with.
The next generation, those presently in the strategic role, would have a less clear view of the world, having formed their ideas in the confusion of liberation, the Korean war, and the reconstruction period. Their mores might be expected to be closer to that of the 1950’s than their predecessors’ and their fear of invasion from the North more acute than theirs.
What then of the future? The next generation to take strategic control was born in 1940’s. Members of this generation experienced the heady days of the student revolution, and the military revolution and its first hundred days. One might expect a clearer and radical view of the world. They will be more open to breaks with the past, but may lack the practical orientation of the Park Chung-hee generation.

VI. CONCLUSION

What is presented here is a preliminary outline which helps explain how different attitudes can co-exist in the same society. It is a methodology which could become predictive of the behavior we could expect as one generation moves into a new role in society. This preliminary work calls for a further analysis of how people are educated and socialized and how they change later in life.
There are other changes which could be considered. One of the strongest can be considered by re-reading Paul Crane’s Korean Patterns, which is based on his experiences in the 1950’s and early 1960,s. It is evident that since then the growth of a substantial middle class arising from lower class backgrounds has vulgarised protocol considerably. The former emphasis on polite manners except in very restricted circumstances and the meticulous protocol demanded by the old yangban aristocratic class has become more an emphasis on a general attitude towards politeness (Crane, 1978:29-39, 86-88). 
[page 32]  
Correspondingly, the consciousness of being a sangnom (a commoner) seems to have almost disappeared amongst young people, as those who were socialised when yangban and sangnom were real distinctions have ceased to have an educational role. The old Korean game of citing chokbe (genealogy) during early introductions with strangers has been replaced by identifying a few common acquaintances. Thus we see and can explain some of the change Korean society has undergone and is now undergoing. Of course, there are elements of permanence in the society. Korea is still a nation that loves singing and dancing. But do all Koreans dance the same dances and sing the same songs?

Note: The ideas outlined in this article were based on research funded by the Economic and Social Research Council of the United Kingdom, Grant No. B0023/2049.
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Diagram 3. Increasing Standardization of Families as
They Grow Smaller
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Table 1. Schematic of Age Sets and Characteristics
of Korean Society

Ages Process Agents
0— 7 Socialization Family and peers
7 — 14 Formal Education plus Peers and teachers
socialization
a8 Formal education Teachers and
direct experience
or of the world

early work experience

25 — 35 Junior operational class Work
35 — 45 Senior operational class Work
45 — 55 Strategic class Work

5% 4 Mentor Work
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Diagram 1. Lineage of Modern Korean Confucianism
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*Silhak: A late 19th century movement in Korea which attempted a synthesis of
Western and Confucian thought.
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Diagram 2. Changing Perspectives of Age Cohorts
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